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Description of State Agencies and Governing Bodies

Department of Mental Health (DMH) — The Department of Mental Health was previously responsible for all of the
activities listed on the State Mental Health Functions document. However, due to the reduction in staff, it is no
longer capable of performing all the tasks listed.

Department of Alcohol and Drug Programs (ADP) - Administering prevention, treatment, and recovery services
for alcohol and drug abuse and problem gambling

Department of Health Care Services (DHCS) - Financing and administering a number of individual physical health
care service delivery programs, including the California Medical Assistance Program (Medi-Cal), California
Children’s Services program, Child Health and Disability Prevention program and Genetically Handicapped Persons
Program.

Mental Health Services Oversight and Accountability Commission (MHSOAC) - Oversee the public mental
health system and the Mental Health Services Act, including evaluating outcomes for clients and the mental health
system, providing technical assistance to counties as needed, and developing strategies to overcoming stigma and
reducing disparities.

California Mental Health Planning Council (CMHPC) - Mandated by federal and state statute to advocate for
children with serious emotional disturbances and adults and older adults with serious mental illness, to provide
oversight and accountability for the public mental health system, and to advise the Administration and the
Legislature on priority issues and participate in statewide planning.

California Mental Health Services Authority (CalMHSA) - an Independent Administrative and Fiscal
Governments Agency focused on the efficient delivery of California Mental Health Projects. Member counties jointly
develop, fund, and implement mental health services, projects, and educational programs at the state, regional, and
local levels.
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Local
e County mental health and behavioral health departments - Administer and implement public mental health and
behavioral health programs and services.
e Local mental health boards and commissions

1. Advise local mental health departments and Boards of Supervisors about community mental health
needs as well as evaluating programs and services.

2. Review and comment on county performance indicator data and communicate their findings to the
Planning Council.

Other State Departments (examples):
e California Department of Education (CDE)
e California Department of Social Services (CDSS)
e California Department of Rehabilitation (DoR)
e Office of Statewide Health Planning and Development (OSHPD)
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Mental Health Functions Reference Summary
(In order of Appearance on Mental Health Functions Worksheet)

Financial Oversight

DMH was responsible for the distribution of MHSA funds for all components to county mental health departments. Counties still
frequently contact DMH with questions about their distributions. Additionally, DMH is responsible for developing/monitoring the
Revenue and Expenditure report to track reversion.

Issue Resolution

DMH receives MHSA issue complaints verbally and/or in writing and refers them to the county of origin, the Ombudsman, Patients
Rights, Medi-Cal, or other appropriate agencies. DMH facilitates the issue resolution process among affected parties and produces
summary letters of determination of outcomes to issue filers, counties, the Mental Health Oversight and Accountability Commission and
the Mental Health Planning Council.

County Data Collection & Reporting
DMH is responsible for data collection from the Consumer Perception Survey (CPS) which is completed by consumers receiving case
management, day treatment, and medication services at county-operated and contract service providers in the state.

DMH is also responsible for the Data Collection and Reporting (DCR) System which provides information about the outcomes across
eight key quality-of-life domains (housing, employment, education, criminal justice involvement, legal designations, co-occurring
disorders, etc.) for individuals enrolled in Full Service partnerships. Finally, DMH is responsible for the Client Services Information (CSI)
System, which collects client demographics, service information, and periodic client-related information updates.

Housing

Funds, set aside for MHSA housing projects and administered by California Housing Financing Agency (CalHFA), are provided for
counties to use to develop permanent supportive housing for persons with serious mental illness who are homeless or at-risk of
homelessness. The funds are available for capital or operating subsidies.
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Suicide Prevention

The Office of Suicide Prevention (OSP) serves as a statewide resource center on suicide prevention in California and provides
technical assistance and subject matter expertise for state and local partners. Serves as liaison with national partners (including
SAMHSA, Suicide Prevention Resource Center, American Association of Suicidology, National Suicide Prevention Lifeline, and other
state suicide prevention program coordinators) and facilitates a forum for information sharing for accredited suicide prevention crisis
centers.

Student Mental Health Initiative

The Student Mental Health initiative collaborates with the California Department of Education and California Community Colleges Office
of the Chancellor to address student mental health needs in the k-12 system and the community college system through a MOU with
the two agencies.

Stigma & Discrimination

The Stigma and Discrimination program provides subject matter expertise for state and local partners, and maintains a Stigma and
Discrimination web site. Provides technical assistance on the California Strategic Plan, disseminates it, and monitors its
implementation

Multicultural Services

The Office of Multicultural Services provides leadership direction to the Department of Mental Health and stakeholders for identifying
and addressing disparities in mental health as well as promoting culturally competent policies and practices at both the state and local
levels. The Office of Multicultural Services also focuses on working with community partners and county Cultural Competence Ethnic
Services Managers to eliminate racial, ethnic, cultural and linguistic disparities in access and quality of care within mental health
programs and services.

Caregiver Resource Centers (CRCs)
DMH administers contracts for 11 regional CRCs that provide services to families whose loved ones are suffering from degenerative
cognitive disorders that affect adults.

Co-Occurring Disorders

Effort between DMH, the Department of Alcohol and Drug Programs, and the Co-occurring Joint Action Council to find effective ways to
treat alcohol and drug dependency co-occurring with mental health issues.
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Veterans Mental Health
Provides subject matter expertise and technical assistance on veterans’ mental health and works collaboratively with California
Department of Veterans Affairs and California Military Department/CA National Guard.

Disaster Services and Response

When the President declares a major disaster in the State of California, certain programs can be approved and funded including the
Crisis Counseling Programs (Immediate Services Program and Regular Services Program). Both are federally funded grants that are
awarded to counties through the state. Currently, DMH’s Disaster Services Unit has the direct responsibility of working with the
interested impacted counties in preparing both grant applications. The Immediate Services Program grant has a very short application
window of 14 days following the Presidential declaration, and the Regular Services Program has an application deadline of 60 days
following the Presidential declaration. Cal EMA has fiscal oversight while DMH administers the programs. This is a very important
program that assists disaster survivors with coping with the impacts of a disaster both in the immediate aftermath of an event as well as
longer term impacts.

Early Mental Health Initiative

The Early Mental Health Initiative Program awards Early Mental Health Initiative (EMHI) matching grants to Local Educational Agencies
(LEA) to implement early mental health intervention and prevention programs for students in kindergarten through third grade. Grant
funding is provided for one three-year cycle to publicly-funded elementary schools, serving students in kindergarten through third grade
who are experiencing mild to moderate school adjustment difficulties. EMHI provides services that are school-based, low cost, and are
provided in a culturally competent manner.

SAMSHA Block Grant

The Center for Mental Health Services (CMHS) provides grant funds to establish or expand an organized community-based system of care for
providing non-Title XIX mental health services to children with serious emotional disturbances (SED) and adults with serious mental illness
(SMI). States are required to submit an application for each fiscal year the State is seeking funds. These funds are used to: (1) carry out the
State plan contained in the application (2) evaluate programs and services, and (3) conduct planning, administration, and educational activities
related to the provision of services.

California acts as a “pass-through” agency, receiving federal funds and allocating them to counties through a formula. DMH receives
approximately $53M for the implementation of the Block Grant Program.
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PATH (Projects for Assistance in Transition from Homelessness)

In accordance with the Public Health Services (PHS) Act, the PATH program provides funds for specialized community-based services
for persons with serious mental illness and co-occurring substance abuse disorders who are homeless or at imminent risk of becoming
homeless. This program is state administered and locally-operated by the county or through county sub-contractors. California receives
approximately $9M in federal grants for the implementation of this program.

Workforce Education & Training

DMH administers 24 contracts that provide loan repayments to individuals, stipends to mental health professionals, funds for psychiatric
residency programs, an added mental health track to physician assistant programs, and assistance to consumers and family members
to become fully integrated into the public mental health workforce, and bring county mental health departments, educational institutions,
and community-based organizations together to meet regional workforce needs. These contracts are driven by the needs assessment
for which DMH also contracts and the stakeholder-developed and Mental Health Planning Council approved Five-Year Plan

Training Contracts
DMH has contracted with CIMH to provide training to counties as they implement the MHSA components. CIMH works with
stakeholders in the mental health services to educate counties to identify best practices, share knowledge, and develop training tools.

Technical Assistance

Technical assistance for the MHSA Housing Program is frequently requested by counties as they develop housing projects. As more
projects are nearing completion, the technical assistance will be more focused on assisting counties with questions related to housing
supports and property management.

Program Evaluation

Prior to the passage of AB100, DMH reviewed plans and could offer technical assistance to counties and providers. In addition, DMH
contracted with public research organizations such as the U.C. Berkeley Petris Center for Full Service Partnership Outcomes and the
External Quality Review Organization (EQRO) to conduct program quality evaluation.

Compliance/ Quality Improvement

DMH conducts comprehensive program and fiscal audits of county mental health programs and mental health providers with the goal of
ensuring compliance with statutes and regulations as well as identifying opportunities to improve quality and optimize patient care.
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